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Nowadays, the global competition has been intensified by increasing 
technological advancements. The business game is altered rapidly with surfing IT 
technology, changing consumer lifestyles and evolution of economic environment. 
Chinese enterprises are facing an unprecedented transforming epoch. The domestic 
and foreign business competitions are not just limited to products, technology, talents 
and marketing mode individually, but related to the full system. Competition between 
enterprises has leaped forward into the eco-system of business model. 
 
The survival and development of trade companies are highly influenced by the 
changing domestic and global business environment, which include China's "One Belt, 
One Road" strategy. This paper states it’s necessary to construe a new business model 
by analyzing these factors, it also introduces the basic theory of business model from 
theory of business model innovation by Professor Junyi Weng, which emphases in 
analyze and study of successful business models at home and abroad. We are in this 
paper providing a case study about the import and export trade company A, which is 
one of the many branch companies in the J Group. This paper employs innovation 
theory at three levels ranging from Value Proposition, Value Supporting to Value 
Maintaining by Professor Yijun Weng to explore and establish a creative business 
model by regrouping original elements of trade company A. According to the SWOT 
analysis result, a creative Value Proposition for trade company A should be included 4 
aspects from solution providing, going out, simply steps to resource integration. New 
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 creative value platform should base on new industry, customer re-position, new 
market segmenting, new organization building and new strategically alliance with 
company partners. New creative Value Maintaining should be determined from ability 
cultivation, platform building, brand establishing and business model of e-business. 
The creative business mode of trade company A is decided from the theory and its 
operation practice, and make this company become a marketing company and 
overseas investment platform with its own integrating international resources, sales 
channel and building its own brand in some overseas regions, as a result of this, trade 
company A will radically solve its problem of survival and development. 
 







































Nowadays,  the  global  competition  has  been  intensified  by  
increasing  technological  advancements.  The  business  game  is  altered  
rapidly  with  surfing  IT  technology,  changing  consumer  lifestyles  and  
evolution  of  economic  environment.  Chinese  enterprises  are  facing  an  
unprecedented  transforming  epoch.  The  domestic  and  foreign  business  
competitions  are  not  just  limited  to  products,  technology,  talents  and  
marketing  mode  individually,  but  related  to  the  full  system.  
Competition  between  enterprises  has  leaped  forward  into  the  
eco-system  of  business  model. 
 
The  survival  and  development  of  the  company  A  in  J  Group  is  
highly  influenced  by  the  changing  domestic,  regional  and    global  
business  environment,  which  include  
China's  "One  Belt,  One  Road"  strategy.    This  paper  shows  that  it  is  ne
cessary  to  make  a  new  business  model  by  analyzing  the  factors.  
We  are  providing  a  case  study  about  
the  import  and  export  trade  company  A,  which  is  one  of  the  many  
branches  in  the  J  Group.  This  paper  analyzes  how  to  create  a  
new  creative  business  model  according  to  its  position  and  
the  present  and  future  strategic  plan.  The  paper  also  puts  forward  to  
the  new  business  model  framework  from  the  four  dimensions  
including  the  solution,  localization,  trade  links  cutting  down  and  the  
resource  integration.   
 
According  to  the  SWOT  analysis  result,  the  company  A  in  the  
J  group  should  build  its  own  new  business  platform,  and  try  its  best  
to  become  a  new  professional  
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 marketing  company  and  overseas  investment  platform.  This  will  help  it  
to  be  capable  of  integrating  domestic  and  overseas  resource,  and  
finally  help  the  company  A’s  survival  and  development. 
 
Keywords:  business  model,  innovation,  trade  companies 
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